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CO1: Deline and explain the basic coneepts of Strategic Management importance, process

and to prepare the Business polices. K1 &K2)

CO2: Estimates the importance ol the Vision, Mission and objectives. import
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' |and w0 prepare the | 1.6 | Factors that shape a company °s T1,72 |
| Business polices K1 || stratepy |
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strategies.[K4 & K5|

Apply the
implementations ol
strategies and
Allocation of
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Analyze the strategic
evaluation (based on
feedback) and control
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[Framework for
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Competition and
Different typesof
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Unit-V: Strategic Evaluation and Control
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